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NURSING  IN  THE 
NEW  YORK  HOSPITAL  TODAY 


The  Nursing  Department 

The  nursing  department  in  point  of 
numbers  is  the  largest  department  of  the 
Hospital.  In  addition  to  the  nurses 
themselves,  the  staff  of  this  department 
mcludes  practical  nurses,  attendants, 
orderlies  and  floor  clerks.  As  of  October 
1,  1947,  the  staff  of  the  nursing  depart- 
ment, exclusive  of  Payne  Whitney  Psy- 
chiatric Clinic,  but  including  the  faculty 
of  the  School,  was  as  listed  below;  in- 
cluded in  the  number  of  students  in  the 
Nursing  School  were  all  post-graduates 
and  affiliate  students. 


Because  of  the  urgency  of  the  problem 
which  the  nursing  shortage  presents 
throughout  the  country  today,  we  be- 
lieve that  the  Members  of  The  Society 
of  the  New  York  Hospital  as  well  as 
its  loyal  friends  ivill  be  interested  in  a 
brief  summary  of  the  situation  as  it 
pertains  to  the  Hospital,  and  some  of 
the  steps  that  have  been  taken  in  an 
attempt  to  solve  the  problem  and  up- 
hold the  high  standards  of  care. 


Graduate  Nurses 

General  Staff  Nurses  272 

All  other  graduates  I58  430 

Supplementary  Staff 

Practical  nurses   21 

Attendants   I49 

Orderlies   80 

Clerical  (floors  and  offices)   46 

Miscellaneous   4  300 

Students  in  the  School  of  Nursing   244 

Total   9-74 
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For  several  years  a  smaller  nursing 
stail  has  been  carrying  a  greatly  increased 
patient  load.  At  the  end  of  the  year  1946 
there  were  nearly  100  fewer  graduate 
nurses  on  the  staff  than  in  1937,  a  drop  of 
20%,  only  partially  offset  by  an  increase 
of  supplementary  staff  and  students. 
This  reduced  staff  took  care  of  42,000 
more  patient  days  in  1946  than  in  1937- 
Although  it  was  possible  in  the  first  nine 
months  of  1947  to  increase  our  staff 
appreciably,  it  is  still  short  approxi- 
mately 100  nurses  and  40  supplementary 
staff  for  floors  already  in  operation. 

Increased  Duties 

That  the  staff  of  the  nursing  depart- 
ment has  been  busy  comes  as  no  surprise 
since  the  topic  of  nurse  "shortage"  has 
long  been  before  the  public.  The  figures 
given  here  for  this  one  Hospital  are  an 
example  of  how  increased  demands  for 
hospitalization,  increased  intensity  of 
therapy  and  the  necessity  of  keeping  up 
with  the  many  new  developments  have 
increased  the  duties  of  the  nursing  staffs 
in  all  hospitals. 

The  accompanying  graph  clearly  shows 
the  tremendous  increase  during  the  past 
ten  years  in  only  three  of  the  many  pro- 
cedures in  the  Hospital  which  have  re- 
quired an  increased  amount  of  nursing 
time.  Not  shown  is  that  during  those  10 
years  the  number  of  patients  admitted 
increased  by  28%,  the  number  of  patient 
days  by  21%  and  hospital  occupancy 
from  73.8%  to  85.6%.  (In  the  past,  80% 
occupancy  has  been  considered  normal  for 
all  general  hospitals.)  At  the  present 
time,  the  monthly  figures  on  the  Out- 
Patient  Department  alone  show  an 
average  of  1,000  patients  daily.  The 
admission  and  discharge  of  patients,  plus 
a  high  census  also  serve  to  intensify  the 
duties  of  the  nursing  staff.  See  graph  on 
page  4 
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The  more  frequent  use  of  oxygen  therapy  has 
increased  the  complexity  of  nursing  care. 


Such  rapid  strides  have  been  made  in 
methods  of  treatment,  in  procedures, 
medicines  and  techniques  that  even  a  top 
notch  graduate  nurse  must  be  on  her  toes 
to  keep  up  with  them.  Such  changes 
make  very  evident  the  need  for  nurses 
who  understand  principles  of  patient 
care,  rather  than  merely  specific  proced- 
ures. Judgment  and  adjustment  to  vary- 
ing conditions  are  necessary  at  every  turn. 

New  and  improved  procedures  have  in 
some  instances  shortened  treatment  but 
it  is  easy  to  see  that  at  the  same  time  they 
have  increased  the  intensity  of  nursing 
care.  For  instance,  penicillin  was  not 
used  at  all  as  recently  as  1942  and  only 
in  a  limited  way  from  1943  to  1945.  Yet 
in  1946  sixty  thousand  doses  of  penicillin 
were  prepared  and  administered  by  the 
nurses  of  this  Hospital !  Another  example 
is  the  increase  in  intravenous  treatments. 
For  instance,  of  one  commonly  adminis- 
tered intravenous  solution  approximately 
14,000  sterile  flasks  were  used  in  1946,  a 
64  per  cent  increase  over  the  9,000  a  year 
used  as  recently  as  1942.  The  nurse  not 
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only  prcl"i;iros  for  this  proLcduic  but 
assists  the  physician  in  the  insertion  of 
the  needle.  She  also  observes  the  patient 
intermittently  but  carefnlly  (.luring  the 
period  of  administration,  which  is  for  at 
least  an  hour  and  often  for  a  much  longer 
period . 


The  patient's  illness  is  often  shortened  hy  intra- 
venous therapy .  Its  use  requires  increased  hours 
of  nursing  care. 


The  responsibility  earned  by  nurses  is 
greater  because  of  the  necessity  of  cover- 
ing so  busy  a  service  24  hours  a  day 
without  let  up,  summer,  winter,  holi- 
days or  weekends.  There  are  69  units  of 
the  Hospital  which  are  staffed  by  nurses 
and  51  of  these  must  have  24-hour  cover- 
age. One  typical  day  required  41%  of 
all  the  graduate  nurses  on  the  staff  to  be 
on  duty  for  two  or  more  hours  after 
seven  p.m.  Evening  and  night  service 
are  heavy  responsibilities.  Floors  can- 
not be  left  in  charge  of  supplementary 
staff  no  matter  how  experienced,  and 
even  the  graduate  nurses  so  assigned  must 
be  those  who  know  the  Hospital  and  can 


carry  the  great  variety  of  treatments  and 
responsibilities  with  a  supervisor  only 
for  intermittent  assistance.  Having  to 
staff  so  many  units  at  night  necessitates 
frequent  shifting  of  nurses  from  day  to 
night  to  evening  and  vice  versa  as  few 
wish  to  continue  indefinitely  with  these 
difficult  hours. 

Steps  Toward  Solutions 

As  at  least  a  partial  solution  to  these 
complexities,  some  very  definite  steps 
have  been  taken  and  still  further  plans 
formulated.  All  of  these  steps  focus  on 
giving  the  patients  in  our  Hospital  the 
kind  of  nursing  care  which  will  enable 
them  to  benefit  in  full  measure  from 
developments  in  medical  science. 

The  introduction  in  December,  1946, 
of  the  44-hour  week  and  new  salary 
scales  provides  the  foundation  on  which 
to  build  a  stable,  efficient  and  steadily 
growing  staff  of  nurses.  To  give  direct 
opportunity  for  the  graduate  staff  to 
keep  abreast  of  new  methods  of  therapy 
being  ordered  for  the  patients,  a  weekly 
conference  or  lecture  for  graduate  nurses 
on  the  nursing  staff  has  been  instituted, 
conducted  by  both  doctors  and  nurses. 
In  addition,  an  orientation  program  for 
newly  appointed  nurses  is  being  gradu- 
ally improved. 

Another  important  step,  taken  to  im- 
prove nursing  care,  is  the  arrangement 
with  several  other  departments,  for  a 
different  division  of  duties,  in  order  to 
free  the  nurses'  time  as  much  as  possible 
for  direct  care  of  the  sick.  As  a  result  of 
a  successful  experiment  carried  out  on 
two  pavilions  (wards),  certain  house- 
keeping duties  previously  carried  by  the 
supplementary  staff  of  the  nursing  de- 
partment have  been  transferred  to  the 
housekeeping  department.  This,  in  turn, 
will  enable  the  supplementary  staff  to 
carry  more  fully  the  many  duties  which 
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The  New  York  Hospital 

Activities  in  a  Ten- Year  Period,  1937-1946 
as  shown  in  the  number  of 
Operations,  Electrocardiograms  and  Deliveries 


Operatiofis 

mi   8.416 

1945   10,748 

1946   12,541 

Percent  Increase,  1946  over  1937-  49% 


Deliveries 
2,802 
3,241 
3,603 
29% 


Electro- 
cardiograms 

3,033 
8,600 
11,002 
263% 
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iirc  closely  tici.1  ii\  with  tlic  luirscs' 
work  but  which  do  not  actually  require 
a  nurse.  Under  the  supervision  of  nurses, 
the  attendants  will  now  be  able  to  give 
their  entire  time  to  such  duties  as  making 
empty  beds,  feeding  helpless  patients, 
and  filling  water  pitchers.  These  have 
long  been  the  duties  of  attendants,  but 
the  shortage  of  supplementary  staff  too 
often  has  made  it  necessary  for  the  nurses 
to  take  over. 

In  addition  to  the  duties  which  are 
now  being  taken  over  by  the  house- 
keeping department,  the  Heart  Station 
has  very  recently  taken  responsibility 
for  electrocardiograms  which  have  so 
greatly  increased  in  number.  Another 
department.  General  Stores,  is  taking 
over  the  sharpening  of  needles.  Few 
people  realize  that  the  Hospital  uses  an 
average  of  approximately  1,500  needles 
a  day  for  the  various  medications  and 
treatments.  The  sharpening  process  is  a 
delicate  and  time-consuming  duty,  and 
it  is  expected  that  the  new  arrangement, 
when  fully  effective,  will  result  in  im- 
provement in  the  needles  as  well  as  in 
relieving  the  nurses  on  the  floors  at  the 
Hospital. 

An  in-service  program  has  been  insti- 
tuted to  teach  the  attendants,  orderlies 
and  floor  clerks  what  is  expected  of 
them  in  this  Hospital.  This  will,  it  is 
believed,  mean  that  the  staff  not  only 
will  give  better  service  but  also  will  be 
more  satisfied  in  its  work.  The  in- 
struction includes  basic  housekeeping, 
safety,  personal  health,  employment 
policies  and  endeavors  to  give  the  supple- 
mentary workers  a  sense  of  importance 
of  their  part  in  the  total  program  for 
which  the  Hospital  is  responsible.  A 
nurse  has  been  appointed  to  supervise 
the  program  so  that  this  staff  could  be 
assigned  duties  in  the  most  efficient 
manner. 


I  hcsc  arc  a  few  of  the  steps  which  wc 
have  been  taking  to  improve  the  service 
given  to  patients  during  their  Hospital 
stay.  But  the  place  of  the  hospital  in  the 
community  presents  other  responsibili- 
ties as  well. 

Other  Responsibilities 

Confidence  of  the  public  in  hospitals 
must  be  maintained  through  improving 
health  guidance.  Nurses  must  include  in 
their  duties  the  teaching  of  the  sick  and 
their  families  in  order  to  make  effective 
the  physician's  plan  for  medical  care. 
For  instance,  comparatively  few  hos- 
pital patients  are  aware  of  what  nursing 
services  may  be  available  to  them  upon 
return  to  their  homes.  Our  nursing 
staff  should  be  able  to  help  the  patient 
and  his  family  prepare  for  the  care  which 
will  be  necessary  after  discharge  from 
the  Hospital.  This  includes  both  in- 
struction in  how  to  carry  out  such  care, 
and  assistance  in  arranging  for  services 
such  as  those  of  the  local  visiting  nurse. 
The  referral  plan  carried  out  in  this 
Hospital  since  1939  and  now  recom- 
mended by  the  United  Hospital  Fund  for 
all  hospitals  in  New  York  City,  depends, 
for  its  success,  on  a  well-informed  nursing 
staff  which  is  alert  to  patient  needs.  It 
is  easily  understood  that  for  patients 
with  diabetes,  tuberculosis  or  cardiac 
disorders,  or  mothers  with  new  babies, 
hospitalization  is  only  one  part  of  a  long 
and  continuing  program  of  care.  Proper 
guidance  on  the  part  of  the  Hospital 
nursing  staff  will  considerably  aid  the 
medical  staff  in  reducing  the  incidence 
of  illness  and  curtailing  readmissions. 

Through  The  New  York  Hospital 
director  of  public  health  nursing,  stand- 
ing agreements  and  orders  for  the  Visit- 
ing Nurse  Service  of  New  York,  regarding 
both  maternity  and  newborns  and  the 
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premature  inhint  services,  have  been 
brous^ht  up  to  date. 

"Many  at  rhcse  aims  cannot  be  realized 
in  the  immediate  future,"  said  Miss  \'ir- 
ginia  M.  Dunbar,  Director  of  the  Nursing 
Service  and  Dean  of  the  Nursing  School. 
"However,  there  is  a  consistent  striving 
in  the  nursing  service  of  this  Hospital  to 
improve  patient  care  despite  the  obvious 
complexities  of  the  situation.  Whatever 
improvement  has  been  achieved  so  far 
would  have  been  impossible  without 
wholehearted  inter-departmental  co- 
operation.' ' 

Student  Enrollments 
Rise  in  Nursing  School 

In  the  light  of  the  present  nursing 
crisis,  it  is  encouraging  to  note  that  the 
enrollment  in  the  entering  class  of  the 
Cornell  University-New  York  Hospital 
School  of  Nursing  has  returned  to  its 
pre-war  level,  after  the  drop  in  1946 
which  was  characteristic  of  the  national 
student  enrollment  picture. 

The  class  which  entered  the  school  in 
September  of  this  year  has  50  members, 
which  is  equal  to  the  average  entering 
class  in  the  years  before  1942.  There  is, 
however,  one  outstanding  difference. 
This  year's  entering  class  is  composed 
entirely  of  young  women  with  two  or 
more  years  of  college  background.  Before 
the  war,  more  than  half  of  the  entrants 
had  only  high  school  educations. 

The  fact  that  this  school,  one  of  a  very 
limited  number  requiring  two  years  of 
college  for  all  students  admitted,  can 
maintain  its  pre-war  level  of  enrollments 
IS  indicative  of  the  demand  which  the 
combined  facilities  of  a  great  university 
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Aitss  Virginia  M.  Dunbar,  Dean  of  the  Nursing 
School  ami  Director  of  the  Nursing  Service  oj 
The  Hospital,  is  shown  pinning  their  roses  on 
three  of  the  students  graduated  in  the  last  class, 
September  29th,  1947. 


and  the  clinical  fields  in  a  great  hospital 
can  fill  for  well-prepared  young  women 
interested  in  nursing. 

Nursing  Scholarship 
Fund  Created 

The  New  York  Hospital  Red  Cross 
Unit,  Women's  Division,  which  was  or- 
ganized in  1940  under  the  Chairmanship 
of  Mrs.  Norvelle  C.  LaMar,  is  reorganiz- 
ing to  become  The  Committee  for 
Scholarships  for  the  Cornell  University- 
New  York  Hospital  School  of  Nursing. 

During  the  past  eight  years  this  group, 
whose  membership  at  one  time  reached 
two  hundred  and  forty-six,  was  active 
in  aiding  the  Ninth  General  Hospital 
(The  New  York  Hospital  Military  Unit), 
the  Red  Cross,  the  U.  S.  O.  and  other 
similar  organizations. 

Recognizing  the  need  for  encouraging 
young  women  to  enter  nursing,  the  group 
has  now  decided  to  lend  its  efforts  to 
raising  funds  for  nursing  scholarships. 
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